2 
Stayman

Stayman is a convention that uses 2( as an artificial bid to enquire about the 1NT opener’s major suit holding. Opener’s responses to Stayman 2( are: -

2(  
=
no 4 card major

2(  
=
4 card ( suit, may have 4 (’s

2(
=
4 card ( suit, denies 4 (’s

Higher bids (e.g. 2NT) are not generally used, but see section 2.7.

Note also that if you allow 5 card majors in your opening 1NT then obviously the 2(/( response may be a 5 card suit.

The first thing that we have to consider when using Stayman is the high card points requirement. There are various versions of Stayman but the best (and most widely used – very important) is ‘garbage’ Stayman. So called because the Stayman bidder does not promise any points.

Once responder has bid 2(, Stayman, he has various options after opener’s reply and everything is covered in this Stayman section: -

1)
pass or correct to 2(/(
2)
invite to game in a major or NT

3)
bid game in a major or NT

4)
enquire further about opener’s shape


5)
ask about key cards/aces


6)
look for slam via splinters, RKCB, Gerber and other means.

Weak Hands


How do you bid these hands if partner opens 1NT? If there was a
Hand A
Hand B
points requirement then you would have to pass, even though you



know that there is a better contract. Playing ‘garbage’ Stayman it is

( Q963
( Q9852
easy. With Hand A you bid 2( and pass any response from partner.

( J763
( J763
And Hand B? You could transfer (more about transfers later) but if

( J9852
( J2
you transfer into (’s then you may miss a 4-4 ( fit. The way to bid

( -
( 74
weak hands that are 5-4 (or 4-5) in the majors is to use Stayman. 


You pass 2(/( and convert a 2( response into your 5 card major.

 

Hand C
Hand D
These two hands are different. If you bid Stayman with Hand C 



then all is well if partner responds 2(, but not if the reply is 2(/(.

( J6
( 74
You cannot risk Stayman and so have to pass the 1NT opening.

( Q963
( J2
With Hand D it would be nice to be able to sign off in 2( but you

( J95
( J763
cannot, 2( is Stayman. So again pass 1NT with this hand.

( J874
( J9852


Invitational Hands
Invitational hands present no problem. Here partner has opened  



1NT. With Hand E you bid 2(. If partner responds 2( then 

Hand E    
Hand F
you invite game by bidding 3(. If partner responds 2(/( then 



you invite game by bidding 2NT. Hand F is similar; you bid 

( 975 
( K973
2NT over a 2( response and raise 2(/( to 3(/(, invitational.

( K973
( A974

( J2
( J2
( A974
( 975
Hand G is slightly different. Again you bid 2( Stayman. If 



partner responds
 2( you reply 2NT. If partner responds 2(
Hand G

then you invite with 3(. But if partner responds 2( then he



may also have 4 (’s. No problem, you can still invite with 2NT

( K973

as partner knows that you must have a 4 card major (thus (’s)

( 975

in order to bid Stayman. If he also has 4 (’s then he will correct 

( J2

to 3( or 4(. Note, however, that playing 4-way transfers then 

( A974

this hand must bid 2( at the second turn (instead of 2NT). This 

is explained in the section 2.2.

Strong Hands
We also use Stayman with strong hands. These examples are good



enough for game opposite a strong NT and we start off by looking

Hand H    
Hand J
for a 4-4 major suit fit, so 2(. With Hand H if partner replies  



either 2( or 2( then we raise to game in that suit. With Hand J
( K975 
( KQ73
it is slightly more subtle. A 2( response is raised to 4( and 2(
( K973
( A74
receives 3NT. If partner bids 2( then we bid 3NT; partner knows

( J2
( J2
that we have 4 (’s as otherwise we would not have bid Stayman 

( A97
( K975
but bid 3NT directly, so he converts to 4( if he also has 4 (’s.

Very Strong Hands
Here we are definitely looking for slam opposite a strong NT 


opener. Again we use Stayman as a tool to find a fit. With Hand K 

Hand K    
Hand L
we bid a small slam in the major if partner replies 2(/(. After a 2(


reply you could try 6NT; but 4NT (quantitative) is probably best,

( K975 
( AK3
without a fit you need a maximum partner. Hand L is most

( K973
( KJ73
certainly worth slam – perhaps a grand, we start with Stayman. If

( AJ
( Q2
partner responds 2(/( (denying 4 (’s) then we should investigate 

( AJ7
( KQ52
a ( slam. This Hand J is dealt with in section 2.5.





No Major


Hand M is balanced with no 4 card major. There are the values

Hand M    
Hand N
for 3NT – so bid it. This hand responds 3NT directly.



Hand N again has the values for 3NT but has a good ( suit.

( K95 
( Q32
2( is Stayman, 3( is defined in section 5.2 and is looking for 

( 1093
( K73
slam. This is a good hand but not good enough to go slamming, so 

( AJ7
( J2
simply bid 3NT.

( A976
( KQJ52
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